Budget Meetings
2020

Giles High School
+ Handout...

Gies Tech Center

L

Dusty — Thanks for letting the kids go 4 days/week...

Dusty — Fence between GTC and Mr. Woods is in bad shape/Emergency gate installed in event it’s needed...
Dusty — Need to consider repainting in areas ...

Dusty — Could use some face shields...

Dusty/Kevin — Need a truck for Ag Land Lab (3/4 ton or bigger)

Kevin — Would like to see painting kept up with to make sure we don’t get behind...

Kevin — Keep Looking at Salary Increases, when possible...

Kevin — Health Insurance — Continue to review options...

Kevin — Continue Ag Land Lab Manager position and continue support for Ag. Lab...

- + £ + £ + + + ¥

Kevin — Need an in house person to coordinate job shadowing/internship (State is pushing work based learning) — Maybe one
of our own CTE teachers?

L

Kevin — Consider a 2 year EMT course taught at GTC (approached by local agencies — trying to see if there is interest)...

+ Kevin — Consider an early childhood program (Talked with GEEP)...



+ Kevin — May have to consider another technology personnel if the need continues like it is now...
GtA Representulives
+ Handout...

School Boawd Office

+ Jessica — Could do some staffing with the SISNA grant (Would like a school social worker or visiting teacher)...

+ Jessica — Would like to have less teacher assistants and more teachers...

+ Shannon — Invest in more people instead of just supplies...

+ Lisa —Would like to have a truancy officer and look at the JRTC Options Program...
Macy McClaugherty School

+ Handout...

Nawrows High School

+ Todd — Concerned about athletics financially this year... help manage the cost of officials ($8k per season)...
+ Todd — Transportation costs will go up this year (need more buses to spread teams out)...
+ Todd — Could always use a half math/half English position...
+ K. Lowe — Increase the behind the wheel hourly rate (currently rate is $15.25)....
Nawrows Elementowy/Middle School
+ Austie Miller (on behalf of Teacher Assistants) — Thank you for keeping the assistant positions...

+ Austie Miller — Continue to consider salary increases for them...



. Gautier — Handout

. Dunn — Requested to increase amount of sick leave paid out at retirement (currently @ $20/day up to 200 days)
. Dunn — Teachers are in need of specialized professional development...

. Dunn — Salary Increases...

. Dunn — Reading Specialists...

- + £ ¥+ & ¥
O 0O 0O 0 0O O

. Dunn — In need of early intervention services for our kids...
Bus Drivery
+ Handout from L. Mustain...
Eastern Elementowy/Middle School
+ Handout...
Nurses
+ Jesse — Shared surrounding nursing salary scales (Look into pay for our nurses)...
Cafeteriov
+ Christy — When we get into renovation, please consider cafeteria equipment...
+ Christy — Water softeners at schools...
+ Christy — Minimum wage will be going up, so we will need to adjust the salary scale...

+ Julie — When Christy retires, please don’t outsource school nutrition...



